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Community Advisory Team (CAT) 

Meeting Summary 
Date: November 5, 2025  
Time: 6:00 – 8:00 p.m. 
Location: 4 MLK Jr Blvd., Baltimore, MD 21201 (UMB BioPark) 

 

Red Line Attendees 

 

 

 Agenda 
 

 
1. Welcome and Introductions 

• Andrew Bing, CAT facilitator, started the meeting, reviewed the agenda, and provided a reminder of CAT 
expectations.  

2. July Meeting Recap and Corridor Tour 

• Yolanda Takesian provided a recap of the July CAT meeting and an overview of the upcoming Corridor Tour, 
including the goals of the tour, the itinerary, the logistics, and the tour contribution sign-up.  

3. Red Line Project Update  

• Caitlin Tobin, Red Line Senior Project Director, delivered an overview of the Red Line's progress, an update on 
funding scenarios and project timeline, and a review of the September 2025 Consolidated Transportation 
Program (CTP) Tour.  

• Caitlin’s remarks focused on: 
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• Project Progress in 2025 
• Consolidated Transportation Program (CTP) Tour and the Red Line 
• Funding and Schedule  
• Questions/Discussion 

• CAT members posed several questions to Caitlin Tobin, including the following topics : 

• Q: If the Red Line is impacted by the West Baltimore United (WBU) planning delays, A: Caitlin 

confirmed that the WBU planning delay does not delay the Red Line’s progress. 

• Q: If a “cut and cover” design was considered for the tunnel alternative, A: Alvaro Sifuentes confirmed 

that a cut and cover design in downtown Baltimore was analyzed but was determined to be too 

expensive and complicated due to underground utilities and tunnels.  

• Q: If MTA is considering phasing the planning and construction of the Red Line, A: Caitlin confirmed 

that phasing the Red Line is not being considered at this time.  

• Q: How the pause in the Red Line’s environmental permitting process (as reported by the Baltimore 

Banner) affects the Red Line, A: Caitlin indicated that this is an administrative pause that does not 

affect the project’s progress.   

• Q: If Maryland joined any of the lawsuits against the Trump Administration for canceling or delaying 

transportation projects, A: Caitlin indicated that the State of Maryland has joined partner states in 

lawsuits on some funding source-related issues, but that MTA will need to verify if Maryland has 

joined states in suing the Trump Administration over transportation funding, specifically.  

• Q: If FTA has been affected by the federal government shutdown, A: Caitlin indicated that FTA staff 

who work with the Red Line project team on environmental reviews remain working and that MTA 

staff have maintained contact with them throughout the shutdown.  

• Q: When MTA expects to reach the 60% design milestone, A: Caitlin responded that FTA has specific 

protocols related to checking risks, design review, etc., and that the current milestones MTA is aware 

of include completing the environmental review by summer 2027.  

4. Breakout Group Discussion  

• Red Line staff presented results of new technical analysis on the four segments of the Red Line, broken into four 

separate small groups. CAT members heard presentations at two of the following four small groups of their 

choosing: 

• Small Group 1: Segment 1 
• Security Blvd. vs. I-70 
• Cooks Ln. 

• Small Group 2: Segment 2 
• Edmondson Ave. 
• US 40 vs. Franklin/Mulberry St. 

• Small Group 3: Segment 2 
• Edmondson Ave. 
• US 40 vs. Franklin/Mulberry St. 

• Small Group 4: Segments 3 and 4 
• Surface vs. Tunnel 
• Comparing Surface Alignment Options 
• Fleet St. & Eastern Ave.: Dedicated Transitway vs. Mixed Traffic 
• Connecting to Bayview 

 

5. Wrap Up and Next Steps 

• Andrew Bing concluded the meeting with:  

• An overview of the Red Line budget in the Consolidated Transportation Program (CTP) and how the 
CAT can be involved 

• CAT Office Hours: November 19, 12 – 1 pm  
• CAT Tour: November 22, 9 am – 3 pm  
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• Tentative CAT Meeting Schedule for 2026: 
• February 25 
• May 20 
• August 19 
• October 21 

• The meeting adjourned at 7:30 pm  
 

 
 

Breakout Groups 
 

Participants and key discussion points, organized by breakout group and associated segment, are outlined below: 

 

Small Group 1: Segment 1 
Security Blvd vs. I-70 
Cooks Ln. 
 

• Staff participants 
o Betty Seifu (presenter) 
o Doris Duren (notetaker) 

 

• CAT participants 
o Manny Grogan 

o Shantel Mason 

o Cynthia Shaw 

o Ginger Hanson  

 

• Discussion recap 
o Pros and cons of the tunnel versus surface-running Light Rail; CAT members who live/work in the area 

expressed dissatisfaction with the portrayal of Cooks Lane in the maps and graphics – and requested that 
the segment be re-evaluated and depicted more accurately with new images; preference for tunnel to 
mitigate noise and changes in the built environment in a residential area was expressed by one CAT 
member 

o CAT members noted that Alternative 2A or 2B is preferred for economic development and accessibility (for 
transit riders and cyclists) 

o One CAT member requested sufficient communication with stakeholders in the area where the project will 
curve onto Franklin Street (just east of Rosemont Station); a church in the area has concerns 

o More information was requested on the following: Depicting the overpass at I-70 and Cooks Lane on the 
maps and providing more details on the proposed elevation; how the train would operate from US-40 to 
Security Blvd; where the train would enter the tunnel; how noise would be managed with a surface 
alternative; and how parking would be time-limited on Cooks Lane with a surface alternative 

o Questions asked: What is the travel time savings between the surface and tunnel alternatives? What are 
the construction detour plans being considered? What are the overall scheduling impacts?  

o Suggested revisions to the map: Add the new housing development planned for Security Blvd & Colonial 
Rd; Show Kaiser Healthcare at Security Blvd near Greentree Rd; Add the route in the legend; Accurately 
depict Cooks Lane; Provide a 3-D/satellite view when displaying the alternatives; Provide realistic 
topography visualizations  
 

Small Group 2: Segment 2 
Edmondson Ave. 
US 40 vs. Franklin/Mulberry St. 
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• Staff participants 
o Peter Lall (presenter) 
o Anthony Brown (notetaker)  

 

• CAT participants 
o Glenn Smith 

o Howard Hughes 

o Carolyn Myers 

o Nadine Ngouabe Dlodlo 

 

• Discussion recap 
o Participants preferred surface-running light rail alternatives  
o Questions asked: Will there be coordination with the City on the old Social Security building? Will there be 

coordination with West Baltimore United? 
o Concerns expressed: Impact of reduced vehicular capacity on Martin Luther King, Jr. Avenue; parking at 

West Baltimore MARC 
o Suggested revisions to the map: Staff should be clear on what they are sharing and what feedback they are 

trying to obtain from the public during the following public comment period; label all stations; label where 
the tunnel is on the maps; add a key to the evaluation that indicates who offered the assessment (i.e. was 
it all engineering or is some informed by community feedback?) 
 

Small Group 3: Segment 2 
Edmondson Ave. 
US 40 vs. Franklin/Mulberry St. 
 

• Staff participants 
o Jerome Horne (presenter) 
o Tranell Guthrie (notetaker)  
o Rashaun Bennett (participant) 

 

• CAT participants 
o Sonia Eaddy 

o Derek Moore 

o Anita Cathcart 

o Melanie Scheirer 

 

• Discussion recap 
o Alternative 1: Both tracks in the US-40 median 

▪ Most preferred option  
▪ Members like that Alternative 1 uses existing infrastructure, creating fewer conflicts for 

pedestrians and cyclists 
▪ One CAT member indicated that a connection to MLK Blvd. is favorable 
▪ Concerns regarding ensuring ADA accessibility with elevators, ramps, and stairs; it was expressed 

that the design should not rely on elevators for ADA access 
▪ An emphasis was placed on the importance of carefully designing signage since the station 

platforms will not be visible from the street 
o Alternative 2: Single tracks along Franklin St. and Mulberry St. 

▪ Least favored option 
▪ Concerns regarding noise and vibration issues due to proximity to existing homes (especially along 

Mulberry Street); similar to the matters experienced in Westport  
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▪ Alternative 2B: An alignment with both tracks running along Franklin Street was viewed as more 
favorable than Alternative 2 since Franklin Street has greater setbacks, keeping the tracks farther 
from nearby homes. However, concerns were expressed regarding existing parks and playgrounds 
within the proposed green space area that could be affected  

o Accessibility 
▪ Across all options, any design that relies on stairs, elevators, or platform crossings will present ADA 

and mobility concerns that need to be addressed early in the design process and shared with the 
community  

o Board Design Feedback 
▪ Clear, easy to read, and well-organized, including how pros and cons were listed for each 

alignment 

• One CAT member indicated that the information was easy to understand on her own, 
which made her feel more confident in sharing it with her community without needing 
assistance from MTA 

▪ It is challenging to compare the three options in this format 
▪ Add/show:  

• Heritage Crossing station 

• Future Harlem Park station (and any other proposed station locations) 

• Existing MARC station 

• Where the cap would be built over the ditch (and make clear which of the three 
alternatives includes the cap) 

• Key or legend 

• Where the alignment is at surface level versus tunnel 

• Directional arrows to make the route easier to follow 

• Economic development opportunities along/near the alignment 
▪ Make clear that:  

• The alternative in the ditch would have much less impact on private property 

• Two of the options are not compatible with the tunnel alternatives; this is clear in the text, 
but not clearly illustrated in the drawings 

 
Small Group 4: Segments 3 and 4 
Surface vs. Tunnel 
Comparing Surface Alignment Options 
Fleet St. & Eastern Ave.: Dedicated Transitway vs. Mixed Traffic 
Connecting to Bayview 
 

• Staff participants 
o Álvaro Sifuentes (presenter) 
o Bryan Luellen (presenter) 
o Rochelle Carpenter (notetaker) 

 

• CAT participants 
o Katie McRury 

o Ryan Dowdell 

o Ginger Hanson  

o Jamie DeAntonis 

o Sue Carlin 

o Nadine Ngouabe Dlodlo 

 

• Discussion recap 
o Overall 
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▪ One CAT member indicated a preference for Alternative 2B 
▪ One CAT member expressed a strong preference to run the Red Line on Pratt Street (as opposed to 

a couplet on Lombard St./Baltimore St.) 
▪ One CAT member indicated a strong preference for dedicated lanes on Eastern Ave. and Fleet St., 

while another member preferred to consider the impacts of dedicated lanes on vehicular traffic, 
foot traffic, and parking  

o Downtown 
▪ All participating CAT members strongly preferred running the Red Line on Pratt St. versus the 

Baltimore St./Lombard St. couplet 
▪ One CAT member indicated that the tunnel alternative – which moves passengers 7 minutes faster 

than surface alternatives – has a significant advantage 
▪ One CAT member indicated that a couplet would be disadvantageous downtown because it would 

confuse riders and negatively affect train operations 
o Eastern Ave./Fleet St. 

▪ One CAT member expressed a strong desire to have dedicated lanes on Eastern Ave. & Fleet St. 
and indicated that removing parking would occur once, but mixed operations would impact riders 
and drivers daily 

▪ One CAT member indicated that parking in Fells Point is already limited and contentious 
▪ One CAT member asked if a train running along the curb would impact foot traffic and businesses 

on the adjacent side of the street; this individual later emailed the project team with more details 
regarding this question 

▪ One CAT member indicated that Alternative 2A would serve more small businesses in East 
Baltimore, while Alternative 2B would serve larger businesses 

▪ One CAT member indicated that transit would help more households overall reduce the number of 
vehicles they own (and thus the need to park) 

o Canton 
▪ One CAT member indicated that Boston Street has several parking spaces that are often unused  

o Bayview 
▪ The group ran out of time and was not able to discuss the analysis of the Bayview area  

o Questions & Answers 
▪ Will there be dedicated/separated lanes on Fleet St. and Eastern Ave.? 

• MTA is currently studying both dedicated lanes and mixed-traffic operations on Fleet St. 
and Eastern Ave. 

▪ Will there be transit signal priority (TSP)? 

• Yes 
▪ Did you analyze bi-directional light rail on Lombard St? 

• Yes, as well as bi-directional light rail on Baltimore St, which does not have available 40’ 
right-of-way (ROW) 

▪ Are some alternatives not within the flood plain? 

• No, all alternatives have portions within the flood plain 
▪ Which has more risk from flooding, the tunnel or the surface alternative?  

• The tunnel alternative would be more impacted by catastrophic flooding; surface 
alternatives would be more frequently affected by flooding 

▪ How would a train along the curb impact foot traffic for adjacent businesses? 

• Studies suggest that introducing light rail increases pedestrian circulation and total visitors, 
which can boost local retail performance. As MTA moves forward with the alternatives 
assessment, we will continue to plan and coordinate with adjacent businesses to maximize 
the positive impacts.  

 

 2025/2026 Meetings 
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These dates are tentative and are subject to confirmation. 

CAT Office Hours: 

• November 19, 2025, 12 pm – 1 pm 

Tour Date: 

• November 22, 2025, 9 am – 3 pm  

2026 CAT Meetings: 

• February 25 

• May 20 

• August 19 

• October 21 
 

Visit our website for more updates: https://redlinemaryland.com/staying-engaged/ 

 


